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Communications 
     Department Summary  
 

Dept. Expenditures Actual Adopted Estimated Proposed 
by Division FY07 FY08 FY08 FY09 
      
Communications 334,112 381,950 363,432 429,820 
      
Department Total 334,112 381,950 363,432 429,820 

 
 

Dept. Expenditures Actual Adopted Estimated Proposed 
by Type FY07 FY08 FY08 FY09 
      
Wages 181,887 203,217 184,398 201,221 
Fringe Benefits 60,624 71,333 59,512 79,199 
Overtime 1,478 0 572 1,500 
   Personnel Subtotal 243,989 274,550 244,482 281,920 
      
Supplies 2,398 3,000 2,250 3,000 
Services and Charges 25,045 93,400 104,700 132,100 
Miscellaneous 62,680 11,000 12,000 12,800 
         
Department Total 334,112 381,950 363,432 429,820 

 
 

 Actual Adopted Estimated Proposed 
Source of Funds FY07 FY08 FY08 FY09 
      
Cable Franchise Fees 168,685 157,000 165,370 170,031 
Cable Operating Grant 62,452 64,600 64,600 66,461 
    Subtotal 231,137 221,600 229,970 236,492 
       
General Fund 102,975 160,350 133,462 193,328 
      
Department Total 334,112 381,950 363,432 429,820 

 

 
 

Staffing Summary  Actual Adopted Estimated Proposed 
by Division (FTEs) FY07 FY08 FY08 FY09 
      
Communications 3.00 3.00 3.00 3.00 
      

Department Total 3.00 3.00 3.00 3.00 
 
 

Staffing Summary  Actual Adopted Estimated Proposed 
By Position Type  (FTEs) FY07 FY08 FY08 FY09 
      
FTEs with benefits 3.00 3.00 3.00 3.00 
FTEs without benefits 0.00 0.00 0.00 0.00 
      
Department Total 3.00 3.00 3.00 3.00 

 
 Adopted Proposed 
Position Title FY08 FY09 
    
Communications Manager 1.00 1.00 
Video Production Manager 1.00 1.00 
Communications Assistant 1.00 1.00 
    

Department Total FTEs 3.00 3.00 
 
 
 
 



 
 Communications 

 
Department Summary 
 
Department Overview: 
 
The Communications Office monitors the City’s cable and telecommuni-
cation agreements, operates City TV (the government access cable 
channel), publishes the City’s monthly newsletter, updates and maintains 
the City’s website (www.takomaparkmd.gov), and supports media and 
press relations. 
 
The City of Takoma Park is a co-franchisor with Montgomery County 
(and the other municipalities) for provision of cable television services. 
The County administers all cable franchise agreements for the City by 
contract and keeps a portion of the City’s franchise fees. Cable television 
services are available to City residents from Comcast, RCN and Verizon. 

 
City TV provides the residents of Takoma Park with quality informational 
programs about City government and services.  It offers live cablecasts 
of Council meetings and a variety of programming featuring community 
activities and interests. City Council meetings and other City TV 
programs are also available as a live video stream and video-on-demand 
archive on the City’s website.   
 
The Takoma Park Newsletter is published 11 times per year and is 
mailed to all postal customers in the City.  It is managed by contract with 
an outside editor.  Starting in FY09, the Newsletter will be published 12 
times per year. 

 
Adopted to Estimated Actual FY08: 
 

• Departmental expenditures are expected to be $18,518 less than 
budget. 

 
FY09 Budget Highlights: 
 

• Departmental expenditures are $47,870 higher—an increase of 
12.5%—compared to budgeted expenditures for FY08.   This 
increase is partially attributable to plans to add one additional 
monthly newsletter to the schedule.  Additional adjustments are 
due to contractor services planned for FY09. 

 
• Departmental FTEs remain unchanged. 

 
 

 
 
• Approximately 65% of departmental expenditures are personnel 

related. 
 

• Personnel costs are up by $7,370 compared to budgeted 
expenditures for FY08. 
 

• Services and charges account for about 31% of departmental 
expenditures.  Expenditures accounted for in this category in-
clude all costs associated with the City’s monthly newsletter 
($80,000) and contractual costs for the City TV producer, the 
sound engineer, and consultants ($38,700). 
 

Management Objectives: 
 

• Continue on the digital migration path for acquisition, editing and 
playback of programming.     
 

• Monitor and respond to expected changes in federal regulations 
pertaining to cable franchising 
 

• Enhance website functionality. 
 

• Implement new communication strategies in response to 
resident survey results, including adding an edition of the news-
letter. 
 

• Participate as required to continue auditorium renovation 
process.   
 

Performance/Workload Measures:  
 

 
Measurement 

Actual 
FY07 

Estimated 
FY08 

Projected 
FY09 

Number of original City 
TV programming hours 

100:50 104:00 105:00 

Average number of 
unique website visitors 
per month  

5,609 7,268 8,000 

Average number of web-
site visits per month 

8,669 11,883 13,000 

 
 

http://www.takomaparkmd.gov/



